
Recovery Oriented Systems of Care

Program Self-Assessment
Program: _______________________________

Instructions:

Please circle the answer that best describes your program’s current functioning, and use the description sections to provide detail. If the space provided is insufficient, feel free to add additional pages to this questionnaire. 
To clarify the meaning of any specific question, please refer to the cover sheet or contact Sue Jenkins at 410-402-8580; sjenkins@dhmh.state.md.us.
ROSC Element – Access
Screening and Evaluation
1. Evaluation for level of care is provided prior to program admission.    
1  

2  
        3  

4  
     5
Never

Sometimes

Always
2. Instrument(s) used to determine level of care: __________________________________
Waiting List Management
1. Wait from first contact until admission to treatment is shorter than two weeks.   
 1  

2  
        3  

4  
     5

Never

Sometimes

Always
2. Wait of approximately _______ days for admission.

· Average number of people on waiting list: ________

· Services provided to prospective admissions: ________________________________________________________________________________________________________________________________________________
ROSC Element - Engagement

Data: 
Program dropout rate is________________
Program administrative discharge rate is_______________

Program length of stay (% over 90 days in an episode) is _____________

Intake
1. A reminder phone call is made to each prospective patient the day prior to scheduled intake appointment.    
1 

2  
        3  

4  
     5

Never

Sometimes

Always

2. Intake no-show rate: ______

3. Approximately length of intake appointment: ______
4. Redundant paperwork to be completed by the patient has been eliminated.   
1 

2  
       3  
    
4
     5

None

   Some


   All

5. Orientation to treatment program is provided at intake.    
1  

2  
        3  

4  
     5

Never

Sometimes

Always

Check all that apply:

· Program expectations are clarified.
· Patient has opportunity to ask questions. 
· Patient concerns and expectations are addressed.
· Barriers to regular attendance are identified and addressed.
Engagement Strategies
1. Patients are offered individual counseling as well as group counseling.  
1  
  
 2  
        3  

4  
     5

Never

Sometimes

Always

2. Counselors use Motivational Interviewing techniques to engage patients.   
1  
  
 2  
        3  

4  
     5

Never

Sometimes

Always

3. Patient is given appointment reminder cards.

 1  
  
 2  
        3  

4  
     5

Never

Sometimes

Always

4. Treatment is offered during evening hours.   
1  

   2  
        3  

4  
     5

None

    Some

Every evening

Other accommodations made to patient scheduling needs:

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. An attempt is made to engage patient’s family/significant others.

   1  
   2  
        3  

4  
     5

Never

Sometimes

Always

6. There are no fixed lengths of stay in any treatment modality.    
1  
  
 2  
        3  

4  
     5

Never

Sometimes

Always

7. Patients receive telephone follow-up after a missed appointment.    
1  
  
 2  
        3  

4  
     5

Never

Sometimes

Always

8. Administrative discharge policies are conducive to retaining patients in treatment. 

1  
   
2  
        3  

4  
     5

No


Somewhat

   Yes

Use of substances does not result in discharge.    
1  
  
 2  
        3  

4  
     5

Never

Sometimes

Always

9. Other engagement strategies:

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
ROSC Element – Assessment
1. Assessment includes a strengths-based component.    
1  
 
  2  
        3  

4  
     5

Never

Sometimes

Always

2. Patient’s family and recovery environment are assessed.     
1  
   
2  
        3  

4  
     5

Never

Sometimes

Always

3. All problem areas identified by assessment are on treatment plans.    
1  
  
 2  
        3  

4  
     5

Never

Sometimes

Always

4. Treatment plans are individualized.  
1  
  
 2  
        3  

4  
     5

Never

Sometimes

Always

ROSC Element – Service Delivery Elements

Data:

% female patients _________________
% African-American patients __________________
% Hispanic patients _____________________
% opiate dependent patients ________________
% patients receiving family services ______________
Average # family services provided per patient ____________
% received mental health services ________________
% referred to AA/NA ________________
1. Program provides evidence-based treatment only.    Yes     No
2. A variety of treatment services are offered.     Yes    No   

Describe services:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Program offers gender specific programming.     Yes    No

Describe:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. Program provides culturally competent services.
1  
 
  2  
        3  

4  
     5

Never

Sometimes

Always

Describe how services are culturally competent:

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Program provides family services.      
1  
   
2  
        3  

4  
     5

Never

Sometimes

Always

Describe:

______________________________________________________________________________________________________________________________________________________
6. Program provides case management.     
1  
 
  2  
        3  

4  
     5

Never

Sometimes

Always

Describe staffing, services to which patients are linked, and tracking:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
7. Program offers services provided by peers.   Yes    No

· Alumni mentors

· Recovery coaches

· Other: _____________________________

Identify services:

· Orientation to treatment services

· Continuing Care

· Case management

· Linkage to Recovery Community

· Other: ______________________________
8. Other helpers in patient’s environment (such as friends or patient’s minister) are included on treatment team.     
1  
  
 2  
        3  

4  
     5

Never

Sometimes

Always

9. Program assertively links patients with local recovery community.     
1  
 
  2  
        3  

4  
     5

Never

Sometimes

Always

Describe:

______________________________________________________________________________________________________________________________________________________
10. Program provides linkage to primary care.     
1  
  
 2  
        3  

4  
     5

Never

Sometimes

Always

Describe:

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
11. Program provides linkage to mental health services.

1  
   
2  
        3  

4  
     5

Never

Sometimes

Always

Describe:

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
12. Program provides linkage to supportive housing.    
1  

   2  
        3  

4  
     5

Never

Sometimes

Always

Describe:

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
13. Program provides linkage to employment readiness services.     
1  

   2  
        3  

4  
     5

Never

Sometimes

Always

Describe: 

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
14. Describe other recovery support services provided or linked to:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
15. Program provides continuing care.

1  

   2  
        3  

4  
     5

Never

Sometimes

Always 
Describe:

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
ROSC Element – Continuity of Care

Data:

% successfully linked to another level of care _______________
1. Program assures continuity of care as patients are referred to another level of care.    

1  
  
 2  
        3  

4  
     5

Never

Sometimes

Always

Describe:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

ROSC Element – Consumer Participation
1. Program involves former consumers in planning and evaluating services.     
1  
   2  
        3  

4  
     5

Never

Sometimes

Always

Describe:

________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Program uses patient satisfaction surveys to gather performance data.     

1  
   2  
        3  

4  
     5

Never

Sometimes

Always

3. Program involves community stakeholders in planning and evaluating services.  
1  
   2  
        3  

4  
     5

Never

Sometimes

Always

Identify stakeholders:

· Recovery community

· Families

· Allied service providers

· Other:  _______________________

ROSC Element – Recovery Environment
1. Program participates in community advocacy/education activities.     
1  
   2  
        3  

4  
     5

Never

Sometimes

Always

Describe:

________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Program partners with prevention services.     
1  
   2  
        3  

4  
     5

Never

Sometimes

Always

Describe:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

ROSC Element – Coordination of Care
1. Program partners with allied community agencies.     
1  
   2  
        3  

4  
     5

Never

Sometimes

Always

Describe:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

ROSC Element – Outcomes Driven
1. Program uses performance and outcome data to improve program operations.  
1  
   2  
        3  

4  
     5

Never

Sometimes

Always

Describe:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

1

