Recovery Oriented System of Care – EXAMPLE
In Atlas County, the Health Department Addiction Coordinator directly employs a screening and evaluation unit, a case management unit, and several recovery coaches and contracts for a continuum of care that consists of four outpatient/IOP programs (including one in the local detention center), a halfway house for men, two sober houses (one for men, one for women), and several beds at the regional residential (Levels III.7 and III.5) program. 

Once a patient is admitted to a treatment program, a comprehensive assessment that includes a strengths-based component and an evaluation of the patient’s family and recovery environment (neighborhood and community) is completed. Each contracted program has strong links to primary care and either provides or has strong links to mental health services. Each contracted outpatient/IOP program has an evidence based supported employment component. 

Every patient is offered the services of a recovery coach whose role is to help the patient connect to the local recovery community. When the active phase of treatment is over, whether the patient leaves the program prematurely or not, each patient is offered the opportunity to participate in continuing care services. These services consist of recovery checkups, either by telephone or in person, and are provided by the recovery coach.

Former patients belong to a patient advisory board that helps the jurisdiction evaluate services, plan new services, and improve existing services. The jurisdiction’s planning and evaluation group also includes the prevention coordinator, members of the local recovery community and representatives from allied service providers. The jurisdiction participates in an assessment of the community that includes asset mapping and an evaluation of community readiness. 

Planning includes interventions at the community level that are designed to impact both the prevention and recovery environments.  The jurisdiction uses use and prevalence data in addition to SEOW data to make decisions regarding what problems to prioritize.  The jurisdiction uses environmental strategies to overcome the limitations of individualized approaches to prevention of substance use and its consequences.  The goal is to make an impact at the community/population level. 

Atlas County Coalition against Underage Drinking a coalition facilitated by the county Prevention Coordinator, has attracted a broad array of community groups to focus on specific interventions, including seeking a tax increase on alcohol, implementation of the Cops in Shops program, exploration of the zoning laws that allow for the placement of retail outlets, keg registration laws, training of alcohol servers, and counter-advertising.

In addition, alternative activities including dances and concerts are planned for both youth and adults at the county recreational building, and are marketed as drug-free events. The Prevention Office has trained members of an interfaith service group to provide a prescription drug abuse prevention intervention to participants at the local senior center.  

Two communities in Atlas County have recovery community centers. Each center offers recovery peer support meetings (AA, NA, Double Trouble, Alanon, Women for Sobriety), recreational activities, and life skill groups (money management, relaxation, spirituality). Babysitting services are provided, and a Strengthening Families program is offered weekly. The recovery coaches funded by the jurisdiction have offices located in the centers. 

ROSC Components

1. Address needs of family members:  _____________________________________
2. Consumer involvement in planning services: ______________________________
3. Provision of recovery support services – name three:

1.

2.

3.

4. Community advocacy: _______________________________________________

5. Partnership with allied service providers: ________________________________

6. Strengths based patient assessments: ___________________________________

7. Promotion of alternative activities: _____________________________________

8. Use of peers to deliver recovery support services: _________________________

9. Integrated addiction treatment services (with primary care and mental health):
_________________________________________________________________

10. Ongoing monitoring and support of patients after treatment is completed:

_________________________________________________________________

