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OVERVIEW
The Maryland Alcohol and Drug abuse Administration’s FY 2012 Grant Application Instructions Addendum #1 stated “Effective FY 2012, 50% of SAPT Prevention funds that are provided to the jurisdictions and the colleges must be used to implement Environmental Strategies”.  Additionally, the MSPF initiative requires communities receiving funding to implement evidence –based activities that specifically address community-level conditions that contribute to the misuse of alcohol by youth and young adults. Prevention research indicates that environmental prevention strategies are the most direct and effective way to address community-level substance use and consequences. 
This Guidance document is designed to assist County Prevention Coordinators, College Resource Center Directors, and MSPF Planning Teams to select and implement evidence based environmental strategies.  The guidance also incorporates two other ADAA requirements: (1) jurisdictions will implement activities consistent with the five steps of the Maryland Strategic Prevention Framework (MSPF) model, and (2) prevention activities provided will utilize best practices that reflect research-based findings.  
I. General Guidance in Selecting and Implementing Evidence Based Environmental Prevention Strategies

To establish a common understanding of Environmental Strategies among prevention planners in Maryland, the ADAA strongly recommends that all Prevention Coordinators and other prevention staff that will be developing SAPT block grant and MSPF applications read and become familiar with the information in the attached The Coalition Impact: Environmental Prevention Strategies document (Appendix A). This document, developed by the Community Anti-Drug Coalitions of America (CADCA), provides a detailed overview of Environmental Strategies including their advantages/benefits; their relationship to SPF and community coalitions; matching them to specific community needs; examples of general and specific environmental strategies; definitions; and links to research and resources supporting the implementation of evidence based Environmental Strategies. 
ADAA will be using this document as its guide in reviewing prevention proposals and providing technical assistance to jurisdictions and universities regarding environmental prevention strategies. It is strongly suggested that jurisdictions and colleges use this document as guidance as they develop their   Environmental Strategies. 
II. Specific Guidance for ADAA Grantees in Selecting and Implementing Evidence-Based Environmental Prevention Strategies

A. For the purposes of the ADAA grant application submission, Environmental Strategies are defined as prevention efforts aimed at changing or influencing community conditions, norms and standards, institutions, structures, systems, and policies that contribute to substance use and consequences. 
In an environmental prevention model, the focus on addressing substance use and consequences shifts from an individual focus to an environmental focus, potentially impacting every member of a target population. As described in detail in Appendix A (cited above) and in the resource documents cited below, environmental prevention strategies fall into several categories, including:
· Reducing retail access 

· Reducing social access

· Changing social norms

· Restricting promotions
· Increasing perceived risk of use

· Increasing pricing

· Strengthening enforcement 

B. All funded environmental strategies, programs, practices, and policies must be evidence based (based on research findings) as described briefly below and more extensively in the SAMHSA source document referenced below.
What is an Evidence-Based Program (EBP)?

 Evidence–based programs are defined by inclusion in one or more of these categories below:

1. Included in Federal registries of evidence-based interventions---Provide documented ratings of the strength of evidence measured against defined and accepted standards for scientific research;

2. Reported (with positive effects on the primary targeted outcome) in peer-reviewed journals---Typically present detailed findings and analyses that indicate an adequate level of evidence that the intervention works ; or

3. Documented effectiveness supported by other sources of information and the consensus judgment of informed experts, as described in the following set of guidelines, all of which must be met. The intervention is:

a. based on a theory of change that is documented in a clear logic or conceptual model

b. similar in content and structure to interventions that appear in registries and/or the peer-reviewed literature

c. supported by documentation that it has been effectively implemented in the past, and multiple times, in a manner attentive to scientific standards of evidence and with results that show a consistent pattern of credible and positive effects

d. reviewed and deemed appropriate by a panel of informed prevention experts 

How should a community select an Evidence-Based Program?
The prevention interventions must be relevant, appropriate and effective for the targeted community. They must address the following three (3) key areas:

1. Conceptual Fit - Identify types of interventions that: 

· address a community’s salient risk and protective factors

· target opportunities for intervention in multiple domains

· drive positive outcomes in one or more substance abuse problems, consumption patterns, or consequences

2. Practical Fit - Select specific programs, practices, and strategies that:

· are feasible given a community’s resources, capabilities, and readiness to act

· add to/reinforce other strategies in the community

3. Evidence of Effectiveness: Select specific programs, practices, and strategies that:
· are adequately supported by theory, empirical data, and/or the consensus judgment of informed experts and community prevention leaders

For an extensive review of identifying and selecting evidence based strategies that match your community’s specific needs, please see the attached SAMHSA document Identifying and Selecting Evidence Based Interventions (Appendix B).
C. All funded environmental strategies, programs, practices, and policies must be evaluated for attainment of your stated performance measures. All programs must establish and evaluate implementation performance indicators. However, please note that when addressing community level change with environmental strategies, generally each specific program or strategy is not evaluated for its outcome. Rather, the entire array of prevention strategies, programs, practices, and policies implemented are evaluated as a whole by measuring reductions in the community’s targeted substance use and consequences.   Training and on-going technical assistance will be provided regarding the evaluation of environmental prevention strategies. 
III. Summaries of Evidence Based  Environmental Strategies, Programs, Practices, and Policies; Supporting Research Links; and Resources
There are many resources available to assist communities in the identification and selection of evidence based environmental prevention strategies. Some of the most relevant and prominent are: 
· Environmental Strategies: Selection Guide, Reference List, and Examples of Implementation Guidelines (Appendix C) Prepared by Kristianna Pettibone, PhD, Shelly Kowalczyk, and Linnea Laestadius, of The Maya Tech Corporation. 
This document was prepared for the Strategic Prevention Framework (SPF) – State Incentive Grant (SIG) program, funded by the SAMHSA Center for Substance Abuse Prevention. to assist SPF-SIG states and community grantees in selecting and implementing environmental strategies to prevent and reduce substance abuse. It is an extremely comprehensive document that provides information, including evidence links, articles and implementation guidelines, on over 50 environmental strategies that address the major community-level contributing factors of Retail Access, Social Access, Social Norms, Promotion, Perceived Risk, Pricing, and Enforcement.  
This would be a very useful document for communities to reference to begin their exploration of environmental strategies to meet their particular local needs. The Environmental Strategies Selection Guide chart on pages 11-15 offers a summary that can be used as a starting point. 
· Research Support for Comprehensive Community Interventions to Reduce Youth Alcohol, Tobacco and Drug Use and Abuse (Appendix D).  A 2010 CADCA Research and Evaluation White Paper.  This paper provides evidence to communities to support their use of environmental strategies as critical elements of a comprehensive plan to reduce substance use and abuse. Provides summaries on current state of the literature on increasing alcohol/tobacco taxes, happy hour restrictions, limiting retail availability, reducing outlet density, restricting hours of sale,  responsible beverage server training, retail monopolies on alcohol sales, limiting social availability, keg registration, social host laws, visible enforcement, and compliance checks for both alcohol and tobacco.   
Also focuses on the success of coalitions in implementing environmental strategies, including community-organization efforts such as Communities Mobilizing for Change (CMCA), Community Trials Intervention to Reduce High Risk Drinking, and Challenging College Alcohol Abuse (CCAA).  
· The Community Guide: Preventing Excessive Alcohol Consumption. Task Force Recommendations and Findings (Appendix E). The Center for Disease Control (CDC) Community Guide Branch’s Task Force on Community Prevention Services conducts systematic reviews of interventions to learn what works to promote public health. The Task Force uses results of these reviews to issue evidence- based recommendations and findings to the public health community.  Click on the link for each recommended intervention to see the research reviewed and a summary of the findings. 
· Literature to Support Risk and Protective Factors for Underage Drinking (Appendix F). Chart from CSAP SPF Training materials that provides listing of risk factors for underage drinking, brief summaries of research findings for each, and literature citations for those findings. This list includes environmental, individual and family domain risk factors.  This document will assist communities to select the contributing factors they will be addressing.

· Environmental Prevention Strategies Significantly Reduce College Drinking (Appendix G). This Join Together document provides a brief Research Summary of a study funded by NIAAA that indicates that community-based, well- publicized environmental interventions can significantly reduce drinking and intoxication at off-campus locations.  It provides a link to that study, Alcohol Risk Management in College Settings: The Safer California Universities Randomized Trial, from the American Journal of Preventive Medicine.
IV. Evidence Based Interventions that Combine Environmental Strategies

As mentioned in section II above, one of the methods for selecting evidence-based interventions is to utilize Federal registries. Several of the interventions found in these registries are structured programs that provide a combination of several specific environmental strategies (such as the numerous strategies listed in the Environmental Strategies Selection Guide in Appendix C). Among the advantages of implementing these evidence-based interventions are that they (1) have been replicated, formally reviewed and found to be effective; (2) they are comprehensive and may include strategies that match several of the contributing factors that your target community is seeking to address; and (3) they can often provide implementation training, technical assistance and materials to the implementing community.  
Summaries are provided for four evidence based interventions that provide a combination of environmental strategies. 
A. Communities Mobilizing for Change on Alcohol (Appendix H)
B. Community Trials Intervention to Reduce High-Risk Drinking (Appendix I)
C. Saving Lives (Appendix J)
D. Challenging College Alcohol Abuse (Appendix K) 
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