Continuing Care Roll-Out
Training Plan
July 2010
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        Activity
                     Task_________________________

Early July


Mid-July

August 




 On-going


November, January, 
April, July

July 1011 
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Addiction Coordinators Meeting








Designate Trainer and send contact info to ADAA











Continuing Care Training of Trainers 








Full day training for designated trainers at ADAA.





Trainers begin to schedule/execute training for jurisdiction/region or program





Three hour training for clinical staff with ADAA assist from Continuing Care Training Manager and SMART Trainer. Document training and receive ADAA sign-off to begin Continuing Care. 





ADAA Continuing Care Training Manager tracks training statewide and provides technical assistance when requested and conducts quarterly trainers meetings to get feedback on Continuing Care, update materials and train/re-train trainers





Quarterly Trainers Meetings





Evaluate and update process











Review and evaluate process, assess on-going training needs.  





Explain roll-out to Coordinators/Q and A


Request trainer from each jurisdiction or region (Decide on need and collaborate within region to select trainer if appropriate)








Send trainer information to Larry Stevens: � HYPERLINK "mailto:lstevens@dhmh.state.md.us" �lstevens@dhmh.state.md.us�  by July 15.


Explain the Continuing Care Roll-out


Ask each jurisdiction or region to designate a trainer 















